






“SLCCS is currently housing the RouteMatch dispatch 
center that’s sponsored by the RBA. Four demand response 
transit operators use the service. They’ve each seen an 
increase in the actual number of trips provided each day. 
Computer-assisted dispatch allows these agencies to 
provide better service for more people.”
Margot Sabato, Executive Director, 

South Lake County Community Services

 

Margot Sabato

“The RBA’s local match money allowed us to purchase 
new, fuel-efficient buses. It’s been a rough year financially 
for nonprofits; we would not have found this money in our 
budget. We logged 60,000 one-way trips in 2009 and need 
to be resourceful to fund our transportation needs.”
Gary Mitchell, Executive Director

Opportunity Enterprises

Gary Mitchell

“Nearly 90 percent of our clients have no other means 
of transportation. They count on us to get to dialysis 
and to the grocery store or mall. Without our services, 
they have to sit at home.”
Bruce Lindner, Executive Director

Porter County Aging & Community Services

Bruce Lindner
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easygo Call Center
Reestablished in October 2009, the easygo Call Center is currently operated by 
provider South Lake County Community Services Inc. (SLCCS). The service 
assists users by providing information on public transit system(s) that will get 
riders to their destinations. If requested, staff will build itineraries using as many 
carriers as needed and deliver the information by phone, fax, email or mail.
Services are similar to that of a travel agent; information about taxis, Greyhound 
Buses, Amtrak, USA Coach buses and other transit options is also available.
 
It also serves as the focal point for information about transportation public 
hearings as well as changes and improvements in current services. The Call 
Center shares public transportation usage information with the RBA to make 
the entire system more user-friendly and cost-efficient.
 
Coordinated Demand Response Dispatch
With the withdrawal of the Northwest Indiana Community Action 
Corporation as a public transportation service provider, the RBA focused an 
effort to modernize and integrate management of demand response service 
and dispatch. A distributed system was established: dispatching technology is 
centralized at South Lake Community Services but each provider (South Lake, 
North Township Trustee’s Office, Porter County Aging and Community Services, 
and Opportunity Enterprises) gives personal interface with its customers. 
Currently implemented with two providers, the system provides more timely 
service, serving more people with the same resources. It also reduces routine 
tasks, allowing managers to address strategic issues. In 2010, the remaining 
providers will be connected and GPS location devices will be operational on 
all demand response vehicles.

Porter County Aging & Community Services
Porter County Aging & Community Services (PCACS) laid groundwork in 
2009 to expand services beginning in January 2010. By leveraging $22,000 
from the RBA as its local match, Porter County’s primary demand service 
public transportation provider added two new $55,000 buses to its fleet that 
logged 16,000 riders in 2009.
 
By obtaining $140,000 in new operations dollars from several sources, 
($20,000 from the RBA, $40,000 from Porter County and an $80,000 
Federal New Freedoms Grant) buses will run from  6 a.m.-6 p.m. on 
weekdays, a four-hour increase daily. Three more drivers were hired 
and ridership is projected to rise.
 
 

2009 Accomplishments
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Coordinated Fare Collection System
Partnering with GPTC, the RBA included options in a Request for Proposal (RFP) 
that will enable GPTC, Hammond (now RBA easygo) East Chicago and Valparaiso to 
have a modern fare collection system that works across all routes. Electronic fareboxes 
will accept, validate and record passes, multiple ride tickets, and transfers as well as 
securely and accurately handle cash. When the system is in place, customers will be 
able to ride across the region without the hassle of carrying cash for exact fares and 
paper transfers. This system is one part of a program to better integrate all 
components of transit for the benefit of the customer and the taxpayer.
 

Control Center for Fixed Routes
The RBA took the lead to create a Coordinated Control Center for the region’s fixed 
route bus services. Patterned after the Dispatch Center for demand response services, 
the control center uses common technology to support service management and 
supervision for GPTC, Hammond (now RBA easygo) and East Chicago buses. 
Each bus will be equipped with a GPS location device that communicates via a 
common network computer to each dispatch office for each service. Service 
managers will know the location of each bus, if the bus is on schedule, and can 
communicate with the driver. The GPS on board unit includes an automated stop 
announcement system that complies with the Americans with Disabilities Act. 
The system provides real-time information in referrence to bus arrivals via cell 
phones, web site, and message screens at key locations. The RBA issued a request 
for information to system vendors for future implementation.

Additional Buses
Constant replacement of buses and vans is vital to sustainable local public transporta-
tion service. Whether fixed route, complementary paratransit or demand response 
services, the region’s public transportation fleet of buses and vans is heavily used. 
Most are typically on the road for 80,000 to 100,000 miles each year. Vans and 
medium/light duty buses wear out in four to five years while some of the larger buses 
last ten to twelve years.

As the vehicle mileage increases, preventative maintenance and replacement gives 
way to major repairs and rebuilds. In addition to increased cost, rebuilds require 
removing the buses from service, which puts more pressure on remaining buses 
and makes service less reliable. In addition, high mileage buses look old and are 
less desirable to riders.

The RBA budget includes dollars to provide the local share needed to qualify for 
Federal Transit Administration grants to replace and expand the region’s bus fleets. 
In 2009, the RBA committed or expended $452,000 to purchase 16 vehicles for 
service providers. These vehicles were valued at $2.3 million.

 

 
 

Projects in the Works
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“With limited transportation options for North Township 
residents, maximizing our small Dial-A-Ride bus fleet is 
of the utmost importance. In April 2010, North Township 
will upgrade our ride scheduling system by utilizing the 
Routematch computerized scheduling software program. 
Data compiled by the new system will greatly assist in 
completing some federally-required reports; we 
also expect ridership to climb.

As government agencies such as North Township 
continue to see state mandated budgetary cuts, this 
upgrade would not be possible if the RBA was not 
providing the local match funding for this project. 
North Township Dial-A-Ride looks forward to 
partnering with the RBA on future projects to meet 
township residents’ transportation needs and improve 
the quality of life in Northwest Indiana.”
Frank J. Mrvan
North Township Trustee

“Fleet reliability is a major objective as our riders count 
on us to take them to destinations in Porter County and 
parts of Lake and LaPorte counties. Local match funding 
from the RBA made it possible for us to take delivery on 
three buses in 2009 and five buses in 2010. The new buses 
require minor routine maintenance. The buses we replaced 
had more than 100,000 miles and needed ongoing major 
repairs to keep them on the road. RBA staff has been 
responsive to OE’s needs, and they share our goal of 
making public transportation accessible and dependable.”
 
Claudia Taylor
Transit Manager
Opportunity Enterprises

Executive Director

Claudia Taylor

Frank J. Mrvan



“With the addition of express bus service from Dyer, commut-
ers from west Lake County may now drive a short distance, park 
for free a few steps from the pick-up point and ride a reliable, 
comfortable bus to the Loop. It’s also an opportunity to catch the 
bus for a day trip without the hassles of driving and parking.
 
easyGo Chicago service allows us to get our single-occupant 
vehicles off the roads while shortening the distance from 
Northwest Indiana to Chicago and its well-paying jobs.”
Steve Kramer 
Councilman, Town of Dyer

Steve Kramer

easygo Transit 

“Public transit is important for a city the size of Hammond-
and it’s essential for our disabled residents who have no other 
means of transportation. As revenue shrank due to the property 
tax cap and recession, we had to cut spending while continuing 
to provide services our residents need and deserve.
 
We turned to the RBA for assistance; our staffs worked together 
to realize our vision of continuing bus service within the city 
limits and expanding it to include regional routes.
 
This transition required several City of Hammond staff to 
become RBA employees. Buses and equipment were transferred 
to RBA and other behind-the-scenes changes were required. 
Working with the RBA to orchestrate the changeover was nearly 
seamless.
 
With Hammond’s $900,000 annual contribution for the next two 
years, the RBA is leveraging federal, state and regional dollars 
that would not have been available otherwise. This is a major 
step toward regional service, with Dan Rabin Plaza in downtown 
Hammond as the transit hub.”
 
Thomas M. McDermott, Jr. 
Mayor of Hammond

Tom McDermott, Jr

easygo Chicago Commuter Service

8



ggrooundworkndwork

easygo Chicago Express Bus Service
Groundwork for the launch of easygo Chicago Express Bus service  
from Dyer to the Loop was substantially completed in 2009, with the 
ribbon-cutting and inaugural run taking place in early February 2010. 
This service features two round-trips each weekday via comfortable
coach buses featuring reclining seats, Wi-Fi and satellite TV.

A website, www.easygochicago.org, was in the process of being created in 
late 2009 and launched in January 2010. The site allows express bus 
patrons to purchase monthly or 20-ride passes online.
 

easygo Transit
The foundation for a partnership between the City of Hammond, 
the Regional Development Authority and the RBA regarding possible 
takeover of Hammond Transit System was laid out in August, 2009. 
A Consolidation Committee formed to set the course; RBA staff took 
on the data-gathering, contractual and logistical tasks required before 
the January 4, 2010 changeover.

Ridership data collected from September through November was used 
as a baseline for preliminary budget and alternate route development. 
These were presented to the City of Hammond and Regional Development 
Authority in November and December. A final contract between the City 
and RBA was approved and adopted in December.

The RBA staff scheduled seven Public Input Sessions to be held in 
Hammond, Munster, East Chicago and Highland during January and 
February and a Public Hearing was scheduled in Hammond in February. 
Everybody Counts offered to develop a public survey available in print 
or online that would be available in early 2010. The survey will be used 
to further measure, regional public transit needs.

Ground Work 

9



10

Operator

Replacement Buses and Vans

RBA Capital Funding Program 2008-2010

Vehicle Type

Total 16 $1,809,781 $452,446

Number Federal Grant RBA Share Status

Project Location

Total Investment = $665,400

Total Investment = $2,262,227

Federal Grant RBA Share Status

Total $593,000 $72,400

Passenger Facilities

Opportunity Enterprises

Transit Center

Passenger Shelters

Passenger Shelters

Information Signs

35th & Broadway (IUN)

Century Plaza

To be determined

Regional Routes

$

$

$

$

501,000

12,000

40,000

40,000

$

$

$

$

Pending

2010

Pending

Pending

50,000

2,400

10,000

10,000

Porter County Aging and
Community Services

South Lake County
Community Services

South Lake County
Community Services

Gary Public Transit
Corporation

East Chicago 
Transportation

17 Passenger Light Bus

4 Passenger Van

17 Passenger Light Bus

17 Passenger Light Bus

30 Passenger Bus

30 Passenger Bus

2

1

2

2

8

1

 12,795

  52,773

112,213

116,000

1,120,000

280,000

$

$

$

$

$

$

 32,199 Delivered 2009

  13,193

28,054

  29,000

   280,000

70,000

$

$

$

$

$

$

Delivered 2009

Delivered 2009

Delivered 2009

Delivery Scheduled
2011

Delivery Scheduled
2010
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RBA Leverage Analysis

RBA MBE/WBE Compliance

ARRA, CMAQ, JARC/NEW FREEDOM Funded Projects

Demand Response Dispatch

Fixed Route Control
Center with ARRA Funds

Center with ARRA Funds

Indianapolis Blvd Route
with CMAQ

JARC/New Freedom

Express Bus
with ARRA Funds

Fare Collection System 
with ARRA Funds

$

$

$

$

$

$

204,000

255,000

216,000

60,000

311,000

50,000

$

$

$

$

$

$

1,377,000

367,000

1,040,000

120,000

688,000

893,000

$

$

$

$

$

$

1,541,000

662,000

1,438,000

280,000

2,794,000

943,000

6.7

4.7

9.0

18.9

7.6

2.6

$

$

$

$

$

$

 

182,000

100,000

1,795,000

Minority Business Enterprise

January 2009 – December 2009 Spent:

Women Business Enterprise

RBA Federal Other Local Revenue Total Total/RBA

Total $7,618,000$2,077,000$4,445,000$1,096,000 7.0

Total $33,641.41

 $ 6,009.78

$ 27,631.63
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Assets

Cash
Cash in Bank                                                   
RDA Contract Receivable (note 1) 
Total Current Assets  
 
Fixed Assets
Total Fixed Assets (note 2)
Less: Accumulated Depreciation
as of 12/31/09 
Total Fixed Assets 
 
Total Assets
 
Liabilities and Net Assets

Current Liabilities
Accounts Payable (note 3)
 Accrued Staff Wages
Total Current Liabilities
 
Long Term Liabilities
Non-federal Matches (note 4)
Customer Service and Dispatch (note 5)
Total Long Term Liabilities
 
Total Liabilities 
 
Net Assets
Unrestricted, subject to
RDA contract provisions
Unrestricted 
Total Net Assets
 
Total Liabilities and Net Assets 
 

Statement of Financial Position (as of December 31, 2009)

$   2,782,169
130,000

 $   61,035

$  1,545,879
 404

$  1,044,105
 256,192

(6,623)

 $     120,000
192,928

$2,912,169
 

$    54,412

$2,966,581

$   120,000

$1,666,283

$1,546,283

$1,300,297

$2,966,581
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Statement of Financial Position Notes

1        Accounts Receivable are all due from the Regional Development Authority
          Over 90 days                                                                          
          Current                                                                                   
          Final Installment                                                                   
          Total                                                                                
                                                                                                         
2        Fixed Asset Detail:                                                                
          Computer Equipment                                                              
          Furniture                                                                                 
          Audio-Visual Equipment                                                        
          Office Equipment                                                                    
          Total                                                                                 
                                                                                                         
3        Accounts Payable Detail:                                                       
          Advertising contracts, through Dec 31                                    
          NIRPC - office space - for Dec                                                 
          NIRPC - local share for staffing                                             
          Temp Service                                                                           
          Baker & Daniels, lobbying contract                                       
          GPTC, January 1 through August 31, 2010                              
          Local Match for GTPC buses                                                  
          Call Center contract                                                                 
          Demand Response Dispatch, 3yr                                            
          Route Match                                                                            
          Cell Phones for DR Dispatch Service                                      
          SLCCS for vehicles                                                                
          Blachly, Tabor, Bozik & Hartman                                            
          Other Bills on Hand                                                               
          Total                                                                                  
                                                                                                         
4        Non-Federal Match Detail:                                                   
          University Park transit center                                                 
          Local Match for ECT bus                                                          
          Total                                                                                  
                                                                                                         
5        Customer Service and Dispatch Detail:                                 
          Call Center, 3 year contract, Sept. 2009 - Aug. 2012                        
          Demand Response Dispatch, 3yr, Oct 2009 - Sept. 2012                 
          Route Match                                                                            
          Cell Phones for DR Dispatch Service                                       
          Total                                                                               

                                                        
130,000

$130,000
                                                        

54,319
2,157
3,359
1,200

$61,035
                                                        

5,400
2,300

0
1,142

31,000
1,076,416

280,000
39,600
23,733
28,612
11,700
30,000
15,938

39
$1,545,879

                                                        
                                                 

$50,000
$70,000

$120,000

                            
69,952
44,302
57,224
21,450

$192,928
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Closing Remarks

The 2009 year started with both high and low notes. The low note was the closure of the Demand 
Response Transportation Services provided by Northwest Indiana Community Action, Inc. and 
suspension of contractual services of the Call Center and Dispatch Center with the RBA. We struggled 
for quite some time in getting both of the services back up and fully operational. By August, we had a 
good plan and funding to keep these services operating for the next few years.

One high note at the beginning of the year was the new American Recovery and Reinvestment Act 
funds and program. Approximately 14.7 million dollars were made available to Operators in North-
west Indiana. Purchases included major capital projects such as a generator to keep the call and 
dispatch centers operating in case of power outages.

We also turned our attention toward the Express Bus from Dyer to Chicago, finishing that contract and 
finding parking lot sites. The Town of Dyer stepped up and offered their park and ride site at Calumet 
and 213th Avenue, one stoplight north of US 30. Ridership is rising, but there still is a long way to go.

Another high note came in August.  Mayor Thomas M. McDermott, Jr. came to the RBA to suggest a 
partnership between Hammond, the RBA and the RDA. Hammond was struggling to keep its transit 
system operating while continuing to lose local revenues. His idea was that Hammond Transit would 
no longer exist, yet the City would still participate financially. The RBA would become the operating 
and managing entity and the RDA would fund expanded operations. By the end of December in 2009,  
RBA had lease agreements and funding commitments in line and ready to go for the January 4, 2010 
,start date.

This partnership has served a number of key objectives. The RBA now operates a transit system 
and fulfills its goal of more regional transit options; the RDA fulfills its goals of consolidation and 
regional transit; and the City provides more transit options to its residents with regional routes while 
streamlining budgets.

One final item started in late 2009 that received little fanfare was the preservation of a PACE job
transit program that serves Gary and East Chicago residents. A partnership among the RBA, PACE, 
and the Foundations of East Chicago allowed for continued transit to shift work at the UPS Hodgkins 
for facility in Illinois. There are over 125 residence of NWI working at the Hodgkins facility and over 
40 ride the bus same day to work. By consolidating two routes into one, the three participating 
partners provided transit and preserved jobs. 

The RBA contiuallystrives to preserve and enhance transit options and operations in Northwest Indiana.

Timothy Brown, Executive Director, RBA
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Richard Hardaway, Vice President
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Roosevelt Allen, Jr.
Charles A. Barbour, Jr.
Jeff Chidester
Sheila DeBonis 
Russell Franzman
Renee Iovino 
Steve Kramer
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Chris Curry
Gary/Chicago International Airport

Staff
Timothy A. Brown
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6100 Southport Road
Portage, Indiana 46368
Office: 219.762.4767
Fax: 219.762.1653
info@rba-nwi.org
www.rba-nwi.org




